District Health Assessment for Multiple District 300 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
300A1 74 2 1 1 1,955 383 400 -17 -0.86% 1,972 26 32% 0% 0% 0% 0 0% 1 12 0 100%
300A2 88 2 1 1 3,015 756 142 614 25.57% 2,401 34 8% 0% 0% 0% 0 0% 1 2 0 100%
300A3 55 5 0 5 1,722 457 430 27 1.59% 1,695 31 29% 0% 0% 0% 0 0% 0 0 0 0%
300B1 61 2 0 2 2,499 436 333 103 4.30% 2,396 41 8% 2% 0% 0% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,765 280 254 26 1.50% 1,739 38 11% 2% 0% 0% 0 0% 0 0 0 0%
300C1 70 1 2 -1 2,217 671 690 -19 -0.85% 2,236 32 16% 10% 0% 0% 0 0% 2 17 0 100%
300C2 79 2 0 2 3,404 681 632 49 1.46% 3,355 43 5% 0% 0% 0% 0 0% 0 0 0 0%
300C3 83 7 2 5 3,463 876 466 410 13.43% 3,053 42 8% 45% 0% 0% 0 0% 2 10 38 100%
300D1 83 1 0 1 2,582 447 376 71 2.83% 2,511 31 11% 0% 0% 0% 0 0% 0 0 0 0%
300D2 55 3 1 2 1,885 533 344 189 11.14% 1,696 34 4% 0% 0% 0% 0 0% 1 6 30 100%
300 E1 62 3 1 2 1,950 459 295 164 9.18% 1,786 31 3% 0% 0% 0% 0 0% 1 2 0 100%
300 E2 46 1 0 1 1,672 591 521 70 4.37% 1,602 36 15% 0% 0% 0% 0 0% 0 0 0 0%
300 F 80 3 3 0 2,334 411 286 125 5.66% 2,209 29 23% 1% 0% 0% 0 0% 3 13 46 67%
300 G1 69 0 1 -1 2,576 718 546 172 7.15% 2,404 37 16% 0% 0% 0% 0 0% 1 27 0 100%
300 G2 77 5 0 5 2,548 649 353 296 13.14% 2,252 33 10% 0% 0% 0% 0 0% 0 0 0 0%
1,029 37 12 25 35,587 8348 6,068 2,280 6.85% 33,307 35 13% 5% 0% 0% 0 0% 12 12 114 92%
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